McCord Pointe HOA Board Expectations

1. The Board shall always operate with the highest ethical standards. The Board’s actions shall be fair and open without favoritism or special interest shown.
2. Committee heads and the management company shall keep the Board apprised of the status of ongoing work/projects in reasonable time frames.
3. All communications shall be responded to within 48 business hours. The response can be short, can be only to acknowledge receipt of the communication or can provide an ETA of when a complete response can be provided. A prompt response will ensure that the sender does not feel his/her request goes into a black hole.
4. All questions shall receive an answer. When multiple questions are asked in a communication, all should be answered – not just the first one nor a “general” answer provided that is not specific to the other questions.
5. The management company shall provide a reasonable timeline for the Board to act on specific tasks and shall remind the Board if schedules are in danger of not being met. The management company shall be proactive in advising the Board on legal and operational matters.
6. Financial information shall be provided to the Board at least 4 days prior to meetings.
7. The HOA portal shall be easy to use and logical in its format.
8. The portal shall provide ease of communication between the Board, the homeowners, and the management company.
9. The management company shall provide financial information in a simple format which separates the ranch section data from the overall data.  Whether specific cost codes are used, 2 separate programs are utilized or other methods, separation of data is required.
10. The management company shall provide weekly updates to the Board of all open items.
11. Vendor quotes shall be presented to the Board by 30 September to allow time for negotiations and discussions.
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